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HOUSE SGV BOARD OF DIRECTORS MEETING
TUESDAY JULY 28, 2026 — 1:00 P.M.
SGVCOG Office
1333 S. Mayflower Avenue, Suite 360 Monrovia, CA 91016

Thank you for participating in today’s meeting. The Board of Directors encourages public
participation and invites you to share your views on agenda items.

MEETINGS: The agenda packet is available at the San Gabriel Valley Council of Government’s
(SGVCOG) Monrovia Office, 1333 S. Mayflower Avenue, Suite 360, Monrovia, CA, and on the
website, www.sgvrht.org. Copies are available via email upon request (sgv@sgvcog.org). A copy
of the agenda is also posted for public viewing at the entrance of the SGVCOG Monrovia Office
Building. Any additional agenda documents that are distributed to a majority of the Board after the
posting of the agenda will be available for review in the SGVCOG office during normal business
hours and on the SGVCOG website noted above.

PUBLIC PARTICIPATION: Your participation is welcomed and invited at all Board of Directors
meetings. Time is reserved at each regular meeting for those who wish to address the Board.
House SGV requests that persons addressing the meeting refrain from making personal,
slanderous, profane or disruptive remarks. A person who continues to disrupt the orderly conduct
of the meeting, after being warned to cease the disruption, may be precluded from further
participation in the meeting.

TO ADDRESS THE BOARD OF DIRECTORS: All public comments will be taken during the
public comment portion of the agenda. At a regular meeting, the public may comment on any
agenda item as well as on any matter within the subject matter jurisdiction of House SGV that is
not listed on the agenda during the public comment period at the beginning of the agenda. At a
special meeting, the public may only comment on items that are on the agenda. Members of the
public are requested, but not required, to state their name prior to speaking. Comments are limited
to a maximum of three minutes per person. The Board President may impose additional time
limits if a large number of members of the public seek to provide public comment. Except in limited
situations, the Board may not take action on items not appearing on the agenda and/or discuss
them at length.

If you would like to provide a public comment during a Board meeting, please see “Instructions
for Public Comments” below.

AGENDA ITEMS: The Agenda contains the regular order of business of the Board of Directors.
Iltems on the Agenda have generally been reviewed and investigated by the staff in advance of
the meeting so that the Board of Directors can be fully informed about a matter before making its
decision.

CONSENT CALENDAR: Items listed on the Consent Calendar are considered to be routine and
will be acted upon by one motion. There will be no separate discussion on these items unless a
Board member or citizen so requests. In this event, the item will be removed from the Consent
Calendar and considered after the Consent Calendar. If you would like an item on the Consent
Calendar discussed, simply tell Staff or a member of the Board of Directors.

TELECONFERENCE LOCATIONS: State law allows Board Representatives to teleconference
from remote locations as long as certain conditions are met, including listing the teleconference
locations in the agenda. The following locations are hereby noticed as teleconference locations,


http://www.sgvrht.org/
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which are accessible to the public for the purposes of observing this meeting and/or addressing
the Board.

Adele Andadre-Stadler
2956 West Shorb Street
Alhambra, CA 91803

Instructions for Public Comments: For those wishing to make public comments on agenda and

non-agenda items, but within the House SGV’s subject matter jurisdiction, you may submit written
comments via email or provide a verbal comment by participating through Zoom.

Written Comments (Email): If you wish to submit written public comments to be distributed
to the committee members prior to or during the meeting, please submit these materials
via email to Brielle Salazar at bsalazar@sgvrht.org at least 1 hour prior to the scheduled
meeting time. Please indicate in the Subject Line of the email “FOR PUBLIC COMMENT.”
Emailed public comments will be read into the record and will be part of the recorded
meeting minutes. Written public comments may include, but are not limited to letters,
reports, and presentations.

Verbal Comments (In Person): If you would like to make a public comment at the
Governing Board meeting location, please fill out a public comment card. Comment cards
will be made available to you by staff at the entrance to the meeting room. If you are
attending the meeting at a noticed teleconference location and would like to make a public
comment, please raise your hand when the item upon which you wish to speak comes up
on the agenda.

Verbal Comments (Zoom): Through Zoom, you may provide a verbal comment by using
the web interface “Raise Hand” feature when the agenda item upon which you wish to
speak is to be considered. You will then be called upon to provide your verbal comments.
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House SGV Board of Directors Meeting
Tuesday, July 28, 2026- 1:00PM

PRELIMINARY BUSINESS 5 MINUTES
1. Call to Order
2. Roll Call
3. Public Comment (If necessary, the President may place reasonable time limits on
all comments)
CONSENT CALENDAR 5 MINUTES
4. Board of Directors Meeting Minutes — Page 1

5.

Recommended Action: Adopt Board of Directors Meeting Minutes.

House SGV FY26-27 Operating Budget — Page 3

Recommended Action: Adopt Resolution 26-01 adopting the House SGV FY26-27
Operating Budget.

Partner with San Gabriel Valley Regional Housing Trust on Measure A PPO —
Page 7

Recommended Action: Adopt Resolution 26-02 authorizing House SGV to partner
with the SGVRHT to implement Measure A Production, Preservation, and
Ownership (PPQO) Flexible.

ACTION ITEMS 20 MINUTES

7.

ADJOURN

Board Member and Officer Appointments — Page 11
Recommended Action: 1) Adopt Resolution 26-03 approving the House SGV
Board composition:
e SGVRHT Chair: Emmanuel Estrada
e SGVRHT Vice Chair: Adele Andrade-Stadler
o District Representative 1: Becky Shevlin
e District Representative 2: Karen Davis
e SGVRHT Executive Director: Marisa Creter
and 2) appoint the following board officer positions:
e President
e Secretary
o Treasurer
House SGV Strategic Plan — Page 15
Recommended Action: Adopt Resolution 26-04 adopting the House SGV Strategic
Plan.
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HOUSE SGV Board Unapproved Minutes
April 11, 2024

HOUSE SGV Board of Directors Unapproved Minutes

Date: April 11, 2024

Time: 2:15 PM

Location: HOUSE SGV Office in Monrovia and Virtual Meeting

PRELIMINARY BUSINESS
1. Call to Order
Chair Leano called the meeting to order at 2:15 PM.

2. Roll Call
A quorum was in attendance.
Members
Jed Leano, SGVRHT Chair
Becky Shevlin, SGVRHT Vice Chair
Adele Andrade-Stadler, District Representative 1
Emmanuel Estrada, District Representative 2
Marisa Creter, SGVRHT Executive Director

Staff

B. Salazar, SGVRHT

D. DeBerry, General Counsel
M. Sharkey

J. Read

J. Talla

M. Bolger

S. Wong

3. Public Comment
There was no public comment.

ACTION ITEMS
4. Appointment of Board Members
There was a motion to appoint House SGV Board.
[M/S: B. Shevlin, A. Andrade-Stadler]
[MOTION PASSED]

AYES: Leano, Shevlin, Estrada, Andrade-Stadler, Creter

NOES:

ABSTAIN:

ABSENT:

5. Selection of Board Officers
There was a motion to appoint the following board officer positions:
1) President: Jed Leano
2) Secretary: Becky Shevlin
3) Treasurer: Emmanuel Estrada

1 of 34
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HOUSE SGV Board Unapproved Minutes
April 11, 2024

1. [M/S: B. Shevlin, A. Andrade-Stadier]
2. [M/S: Shevlin, Leano]

3. [Andrade-Stadler, Estrada]

[MOTION PASSED]

AYES: Leano, Shevlin, Estrada, Andrade-Stadler, Creter

NOES:

ABSTAIN:

ABSENT:

6. Adoption of Bylaws
There was a motion to adopt Resolution 24-01 adopting the bylaws.
[M/S: A. Andrade-Stadiler, B. Shevlin]
[MOTION PASSED]

AYES: Leano, Shevlin, Estrada, Andrade-Stadler, Creter

NOES:

ABSTAIN:

ABSENT:

7. Requirements for Establishment of Nonprofit
There was a motion to authorize preparation of documents that establish the
following:
1) Accounting and Recordkeeping Procedures
2) Board Member Service Requirements
3) Nonprofit Board Composition
4) Staffing and Operational Plan
[M/S: Andrade-Stadler, B. Shevlin]
[MOTION PASSED]

AYES: Leano, Shevlin, Estrada, Andrade-Stadler, Creter

NOES:

ABSTAIN:

ABSENT:

8. House SGV Implementation Documents
There was a motion to receive and file:
1) Mission, Vision, Values
2) Naming and Branding Overview
3) Fund Development Approach
[M/S: B. Shevlin, Andrade-Stadler]
[MOTION PASSED]

AYES: Leano, Shevlin, Estrada, Andrade-Stadler, Creter

NOES:

ABSTAIN:

ABSENT:

ADJOURN
Chair Leano adjourned the meeting at 2:34 PM.

20f 34
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REPORT

DATE: July 28, 2026

TO: Board of Directors

FROM: Marisa Creter, Executive Director

RE: HOUSE SGV FY26-27 OPERATING BUDGET

RECOMMENDED ACTION

Adopt Resolution 26-01 adopting the FY 26-27 Budget.

BACKGROUND

House SGV follows a fiscal year of July 1%t to June 30". To support the fulfillment of its
mission and charitable purpose, the House SGV board of Directors shall adopt an annual
operating budget. The operating budget includes the in-kind staff and services provided
to House SGV by the San Gabriel Valley Regional Housing Trust (SGVRHT). The budget
is included in Attachment A.

Reviewed by: %fM %W

Brielle Salazar
Regional Housing Trust Manager

Approved by: Marisa (ndur

Marisa Creter
Executive Director

ATTACHMENTS

Attachment A — Resolution 26-01

3 of 34



Docusign Envelope ID: E7F80AF6-D650-86E8-8210-9696E4C3724C

Attachment B

RESOLUTION NO. 26-01

RESOLUTION OF HOUSE SGV ADOPTING THE HOUSE SGV FY 2026-2027
OPERATING BUDGET

WHEREAS, the Board of Directors adopts an annual fiscal year budget; and

WHEREAS, the fiscal year begins on July 1, 2026 and ends on June 30, 2027;
and

WHEREAS, the Budget demonstrates House SGV’s ability to meet its charitable
purpose; and

WHEREAS, the Executive Director is responsible for the development and
implementation of the Budget; and

WHEREAS, the Board may, from time to time, modify the Budget to conform to the
Board’s policy directives.

NOW, THEREFORE, BE IT RESOLVED that the Board adopts the FY 2026-2027
Operating Budget, attached hereto and incorporated herein as Exhibit A.

PASSED AND ADOPTED by the Board of Directors of House SGV, in the County
of Los Angeles, State of California, on the 28" day of July 2026.

House SGV

President

4 of 34
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Attachment B

Attest:

l, , Secretary of the Board of Directors of House SGV, do
hereby certify that Resolutlon 26-01 was adopted at a regular meeting of the Board held
on the 28" day of July 2026, by the following roll call vote:

AYES:

NOES:

ABSTAIN:

ABSENT:

Marisa Creter, Secretary

5 of 34
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Attachment B

Exhibit A

House SGV Operating Budget

Expenses Amount
Staffing ($12,500)
General operating- website, filing fees, misc.

expenses ($500)
total expenditures ($13,000)
Revenue

In-kind SGVRHT support 13,000
Year-end balance $0
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REPORT

DATE: July 28, 2026

TO: Board of Directors
FROM: Marisa Creter, Executive Director

RE: PARTNER WITH SAN GABRIEL VALLEY REGIONAL HOUSING TRUST ON
MEASURE A PPO

RECOMMENDED ACTION

Adopt Resolution 26-02 authorizing House SGV to partner with the SGVRHT to
implement Measure A Production, Preservation, and Ownership (PPO) Flexible.

BACKGROUND

House SGV was formed to serve as a nonprofit affiliate of the San Gabriel Valley Regional
Housing Trust (SGVRHT), serving as a land trust, expanding access to grant funding,
and further the affordable housing mission of SGVRHT. The SGVRHT is an eligible
recipient of Measure A funds, a half-cent sales tax for affordable housing, and is estimated
to receive $16,156,576 in Measure A funding in FY25-26 through an agreement with the
San Gabriel Valley Council of Governments (SGVCOG). The SGVCOG will receive
Measure A funds from the Los Angeles County Housing Solutions Agency (LACAHSA)
and will pass through funding to the SGVRHT. This passthrough amount represents the
region’s Production, Preservation, and Ownership (PPO) allocation. The PPO funding
requires 77.25% of the SGVRHT’s allocation (or $12,480,955) to be spent on PPO-New
Construction projects, which includes the development of new housing units and
substantial rehabilitation of units. 22.75% of PPO funds are flexible (PPO-Flexible) and
can be used for new construction projects or other activities, including site acquisition for
affordable housing projects.

At its December 1, 2025 meeting, the SGVRHT Board of Directors approved the use of
PPO-Flexible funds to support the acquisition of a property in partnership with House
SGV. This action allows the SGVRHT to purchase the property and transfer it to House
SGV, award funds to House SGV to execute the purchase, or partner with a real estate
broker or developer to identify and complete property acquisition, with House SGV
serving as the long-term owner and ground lessor. Staff recommend the House SGV
Board also authorize the partnership between House SGV and SGVRHT to allow for
either the transfer of PPO-Flexible funds or the transfer of property purchased with PPO-
Flexible to House SGV. This action is in alignment with the agency’s charitable purpose
of creating and preserving affordable housing.

7 of 34
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REPORT

NEXT STEPS

Staff have begun to identify potential sites in collaboration with the SGVRHT’s real estate
services contractor, focusing mainly on existing properties with potential to add additional
units. The SGVRHT’s allocation of PPO-Flexible is anticipated to be around $3 million
annually, potentially allowing for one or more site acquisitions per year. Staff will bring the
proposed sites and partner agreements back to a future meeting for approval.

Prepared by: M{/W

Rosalie Lansing’
Management Aide

Reviewed by: %/M %W

Brielle Salazar
Regional Housing Trust Manager

Approved by: Manisa (rtur

Marisa Creter
Executive Director

ATTACHMENTS

Attachment A — Resolution 26-02
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Attachment A

RESOLUTION NO. 26-02

RESOLUTION OF HOUSE SGV AUTHORIZING PARTNERSHIP WITH THE SGVRHT
TO IMPLEMENT MEASURE A PPO FLEXIBLE

WHEREAS, House SGV is a nonprofit organization affiliated with the San Gabriel
Valley Regional Housing Trust (SGVRHT); and

WHEREAS, Measure A is a half-cent sales tax in Los Angeles County for
affordable housing funding; and

WHEREAS, SGVRHT receives the region’s allocation of Measure A Production,
Preservation, and Ownership (PPO) funds; and

WHEREAS, the flexible portion of PPO funds (PPO-Flexible), approximately $3
million annually, can be used for site acquisition; and

WHEREAS, the SGVRHT Board of Directors authorized partnership with House
SGV to implement PPO-Flexible. Authorized activities include SGVRHT awarding the
PPO-Flexible funds to House SGV, SGVRHT purchasing a property and transferring it to
House SGV, or House SGV serving as the long term owner and ground lessor in
partnership with a developer or service provider; and

WHEREAS, staff will identify sites to purchase for use as affordable housing and
bring them to the Board for approval.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors authorizes
House SGV to partner with the SGVRHT to implement Measure A PPO-Flexible.

PASSED AND ADOPTED by the Board of Directors of House SGV, in the County
of Los Angeles, State of California, on the 28" day of July 2026.

House SGV

President

9 of 34
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Attachment A

Attest:

l, , Secretary of the Board of Directors of House SGV, do
hereby certify that Resolutlon 26-02 was adopted at a regular meeting of the Board of
Directors held on the 28" day of July 2026, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

Secretary

10 of 34
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REPORT

DATE: July 28, 2026

TO: House SGV Board of Directors
FROM: Marisa Creter, Executive Director
RE: BOARD MEMBER AND OFFICER APPOINTMENTS

RECOMMENDED ACTION

1) Adopt Resolution 26-03 approving the House SGV Board composition:
e SGVRHT Chair: Emmanuel Estrada
SGVRHT Vice Chair: Adele Andrade-Stadler
District Representative 1: Becky Shevlin
District Representative 2: Karen Davis
SGVRHT Executive Director: Marisa Creter
and 2) appoint the following board officer positions:
e President
e Secretary
e Treasurer

BACKGROUND

According to the House SGV Bylaws adopted by the House SGV Board on April 11, 2024,
the San Gabriel Valley Regional Housing Trust (SGVRHT) is responsible for selecting the
House SGV Board members, and the House SGV Board is responsible for appointing
those selections at their first meeting of the year. The House SGV Board is also
responsible for selecting and appointing the board officer positions of President,
Secretary, and Treasurer. Board members serve two-year terms concurrent with the
Director's SGVRHT term of office.

In March 2024, the SGVRHT board adopted the initial board composition of House SGV,
composed of the SGVRHT Chair, Vice Chair, two rotating district representatives (initially
Central and Southwest), and the Executive Director. In May 2025, the SGVRHT updated
its election process to remove the district-based system and designate the 7 elected
official seats as At-Large seats starting with the 2027 election. To align with this update,
the Board approved an updated approach utilizing the districts for this year's House SGV
board appointment and implementing an At-Large appointment process in 2028 or for any
vacancies that occur once the At-Large system is in place. Per the rotating system, the
Northwest and Northeast districts are recommended for this term ending June 30, 2028.
Beginning in June 2028 and for all subsequent terms, the board composition would
include: SGVRHT Chair, Vice Chair, At-Large (2), and Executive Director. The candidates
recommended for the current term and approved by the SGVRHT Board of Directors on
June 16, 2026 are as follows:
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REPORT

Board Seats Representative
SGVRHT Chair Emmanuel Estrada
SGVRHT Vice Chair Adele Andrade-Stadler
District Representative 1 (Northwest) Becky Shevlin

District Representative 2 (Northeast) Karen Davis

SGVRHT Executive Director Marisa Creter

Total members: 5 Quorum: 3

SGVRHT Directors that are not assigned to the House SGV Board of Directors are eligible
to serve as alternates for any of the board seats in the event of director absence.

In addition to approving the selection of Board Members, the House SGV Board of
Directors are also responsible for appointing members to officer positions. According to
the Bylaws, the responsibilities of the officer positions are as follows:

e The President shall be a Director and shall preside at meetings of the Board and
exercise and perform such other powers and duties as may from time to time be
assigned to them by the Board or prescribed by these Bylaws.

e The Secretary shall attend to the maintenance of the Bylaws, Minute Book,
Notices, Corporate Records, Corporate Seal and Other Duties.

e The Treasurer shall attend to the Books of Account, Financial Reports, Deposit
and Disbursements of Money and Valuables, and the Bond.

NEXT STEPS

The House SGV Board will appoint Board Members to the officer positions at the July 28
House SGV meeting. The board and selected officers will serve a term of two years
ending June 30, 2028, or through the end of their SGVRHT term of office.

Prepared by: M‘@ 1oy

Rosalie Laﬁsing7
Management Aide

Reviewed by: %M W

Brielle Salazar
Housing Trust Manager

Approved by: Manisa (nder

Marisa Creter
Executive Director

ATTACHMENTS

Attachment A — Resolution 26-03

12 of 34



Docusign Envelope ID: E7F80AF6-D650-86E8-8210-9696E4C3724C

Attachment A

RESOLUTION NO. 26-03
RESOLUTION OF HOUSE SGV APPROVING THE BOARD COMPOSITION

WHEREAS, the San Gabriel Valley Regional Housing Trust (SGVRHT) Board of
Directors approved the formation of a nonprofit entity which was incorporated in June
2025 as House SGV; and

WHEREAS, House SGV is governed by a Board of Directors; and

WHEREAS, the House SGV board of directors is composed of specified members
of the SGVRHT Board of Directors; and

WHEREAS, the House SGV board of directors serve two-year terms concurrent
with SGVRHT term of office; and

WHEREAS, the SGVRHT Board of Directors is converting district seats to At-
Large seats beginning in 2027; and

WHEREAS, House SGV will utilize the districts for the current appointments and
At-large representatives in 2028 and vacancies once the process is instated for SGVRHT;
and

WHEREAS, the SGVRHT Board of Directors that are not assigned to the House
SGV board of directors are eligible to serve as alternates for any of the board seats in the
event of director absence.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors adopts the
nonprofit board composition as follows for the current term:

Board Seats Representative
SGVRHT Chair Emmanuel Estrada
SGVRHT Vice Chair Adele Andrade-Stadler
District Representative 1 (Northwest) Becky Shevlin

District Representative 2 (Northeast) Karen Davis

SGVRHT Executive Director Marisa Creter

Total members: 5 Quorum: 3

PASSED AND ADOPTED by the Board of Directors of House SGV, in the County
of Los Angeles, State of California, on the 28" day of July 2026.
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Attachment A

House SGV

President

Attest:

l, , Secretary of the Board of Directors of House SGV, do
hereby certify that Resolution 26-03 was adopted at a regular meeting of the Board of
Directors held on the 28" day of July 2026, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

Secretary
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REPORT

DATE: July 28, 2026

TO: House SGV Board of Directors
FROM: Marisa Creter, Executive Director
RE: HOUSE SGV STRATEGIC PLAN

RECOMMENDED ACTION

Adopt Resolution 26-04 adopting the House SGV Strategic Plan.

BACKGROUND

The San Gabriel Valley Regional Housing Trust (SGVRHT) contracted with nonprofit
consultant The Future Organization to develop a Strategic Plan to shape the mission and
implementation of House SGV programs. The Strategic Plan outlines the mission, vision,
and values of House SGV and describes the main strategic priorities. Staff will work to
implement steps described in the Strategic Plan, including acquisition of a property for
affordable housing development through Measure A Production, Preservation, and
Ownership (PPO) Flexible funds and continue to partner with service providers and
developers to execute projects. The Strategic Plan also includes an Activation Plan, which
outlines key milestones for House SGV and measures for success.

The full Strategic Plan is attached as Exhibit A. Staff will also present the Strategic Plan
at the Board meeting.

Prepared by: W{Z W

Rosalie Lansing’”
Management Aide

Reviewed by: ﬁﬂm %W

Brielle Salazar
Housing Trust Manager

Approved by: Marisa (ndur

Marisa Creter
Executive Director

ATTACHMENTS

Attachment A — Resolution 26-04
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Attachment A

RESOLUTION NO. 26-04
RESOLUTION OF HOUSE SGV ADOPTING THE HOUSE SGV STRATEGIC PLAN
WHEREAS, House SGV is a nonprofit organization; and

WHEREAS, The Future Organization was contracted to develop a Strategic Plan
for House SGV by the San Gabriel Valley Regional Housing Trust (SGVRHT); and

WHEREAS, the Strategic Plan outlines the mission, vision, and values of House
SGV and describes the main strategic priorities.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors adopts the
Strategic Plan incorporated hereto as Exhibit A.

PASSED AND ADOPTED by the Board of Directors of House SGV, in the County
of Los Angeles, State of California, on the 28" day of July 2026.

House SGV

President

Attest:

l, , Secretary of the Board of Directors of House SGV, do
hereby certify that Resolutlon 26-04 was adopted at a regular meeting of the Board of
Directors held on the 28" day of July 2026, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

Secretary
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Exhibit A

The San Gabriel Valley Housing Resource Fund

Strategic Plan (2026-2028)

June 2026
Page | 1
HOLSE 17 of 34
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Exhibit A
MISSION

As a community land trust and affordable housing development fund, House SGV will create and
preserve affordable housing, increase access to affordable housing financing, and provide
support to communities in the San Gabriel Valley.

VISION

House SGV imagines expanded housing access and affordability for all, through development of
housing supply that meets community needs. By working with cities to preserve local identity,
House SGV will contribute to a more vibrant and sustainable SGV.

VALUES

Collaboration - We work closely with donors, funders, developers, advocates, and community
leaders to address critical housing needs, ensuring preservation of housing stock, funding
innovative housing with resident appeal, and offering programs that support healthy
communities.

Inclusivity - Our activities seek to maximize value for all residents of the San Gabriel Valley by
creating affordable, high-quality, inclusive places to live and thrive.

Effectiveness - Our work delivers measurable value and outcomes as stewards of our donor and
funder resources.

Page | 2
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Exhibit A
Integrity- We perform our work with transparency and ethics in service to the communities of

the San Gabriel Valley.

Page | 3
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Exhibit A
Executive Summary

The San Gabriel Valley Housing Resource Fund (House SGV), has identified strategic priorities to advance
its mission through this 3-year Strategic Plan, which provides an overview of provisional goals, opportunities,
and business activities for House SGV. The contents of the Plan give a high-level view of the organization's
priorities and considerations to realize the nonprofit organization’s housing production, fund development,
and social impact goals throughout the region in collaboration with the local government partners of the San
Gabriel Valley Regional Housing Trust (SGVRHT) and San Gabriel Valley Council of Governments (SGVCOQ).
The identified strategic priorities express HOUSE SGV's commitment to serving as a community land trust,
supporting scalable housing production models in the region, creating opportunities, and addressing
regional needs and external conditions.

House SGV will utilize in kind staffing from the SGVCOG and can expand the impact of the SGVRHT’s existing
programs including the Revolving Loan Fund and Measure A Production, Preservation, and Ownership (PPO).
The SGVRHT anticipates receipt of $3m in Measure A PPO Flexible funding on an annual basis, which can
be used to support site acquisition. The SGVRHT Board of Directors has taken action to approve partnership
with House SGV for the implementation of these funds.

The Strategic Plan will enable HOUSE SGV to deliver and evaluate its mission, measure impact,
and manage the key functions through the activation of the CLT, marketing and promotion, fund
development, and organizational capacity building.

Page | 4
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Exhibit A
Catalyze urgently needed housing inventory for our region through acquisition, purchase, development, or

rehabilitation of rented or sold properties under a Community Land Trust.

Partner with developers and service providers to deliver tailored local solutions to their community needs,
enabled through the preservation and development of new affordable housing inventory for the region.

Create linkages across COG and RHT programs for strategic allocation of resources and enhancement of
connections across regional partners and member cities, evaluating these opportunities on an annual basis.
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Exhibit A
The San Gabriel Valley Housing Resource Fund Model
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Exhibit A
The San Gabriel Valley Housing Resource Fund Strategic Priorities

1. Acquisition of property for affordable housing development

2. Fund Development: Scale to meet regional needs, through collaboration with local
government, development partners, and service providers. Secure grant funds and
philanthropic investment.

i. Integration within existing affordable housing funding landscape, including Measure
A Production, Preservation, and Ownership (PPO) Flexible.
ii. Expansion of SGVRHT programs including Revolving Loan Fund (RLF).

3. Support and expand partner agency programs under the 501(c)3 to enhance opportunities
for residents of CLT properties, including SGVCOG workforce development and food
recovery.

4. Program Implementation and Expansion: Secure operational funding in accordance with
program implementation and access available technical assistance resources to increase
organization capacity. Marketing and promotion of the nonprofit fund and its early
successes to support agency growth.
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Exhibit A

The Strategic Plan

Building on early successes, HOUSE SGV will continue to realize its service function as a
Community Land Trust, building upon successes and tested ideas to expand funding and
resources for the region, in partnership with strong organizations and funders.

Activation of Primary Service + Programs

YEAR 1 (2026 to 2027)

e |In partnership with SGVRHT, HOUSE SGV will support the completion of a shared
housing site in Pomona in collaboration with God’s Pantry.

e HOUSE SGV will partner with SGVRHT and the development/service provider
community to acquire a property utilizing Measure A PPO funds.

e Implement SGVRHT's Housing Resource Tool to identify potential properties for
acquisition with the goal of acquiring one or more properties each fiscal year.

e House SGV may receive direct donations of land and real assets from other entities,
private individuals, and governments to build the Community Land Trust.
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Exhibit A

Year 2 (2027 to 2028 and beyond):

e HOUSE SGV will secure 1 or more sites for long-term ownership, facilitating operation
and/or development of affordable housing, responsive to community needs, in
collaboration with development partners.

e HOUSE SGV will seek grant funding opportunities to scale its acquisition approach.
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Exhibit A
Marketing and Promotion

Year 1 (2025-2026):

e Launch website and social media channels to build HOUSE SGV’s visibility as a strong
partner and funder in the housing production space.

e Evaluation of Programs, demonstrating proof of concept, and highlights from early
projects through the development of case studies and return on investment.

e Build a network of supporters, funders, donors, sponsors, and investors to drive
regional housing production goals.

Year 2 (2026-2027 and beyond):

e Host a First Anniversary Event: Convene an event to launch the nonprofit, raise
awareness, and generate additional support for its mission, while sharing progress and
early successes on HOUSE SGV objectives.

e Author Compelling Narratives+ Case Studies: HOUSE SGV will leverage multimedia
elements such as videos, photos, infographics, and testimonials to convey its mission,
and showcase impact, and build and mobilize support for replicable solutions to the
housing crisis.
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Exhibit A
e Promotion of CLTs and public-private partnerships - HOUSE SGV has the opportunity to

participate in regional convenings and conventions to provide the “San Gabriel Valley”
perspective, aligning goals with other regional and state-level entities operating in the
community land trust and nonprofit development space.

¢ |nitiate marketing to promote and highlight the housing, access, and affordability
objectives and successes of SGVRHT / SGVCOG and provide the “San Gabriel Valley”
perspective to align goals with other regional and state-level entities operating in the
community land trust and nonprofit development space.

Page | 11

- N
SV 27 of 34



Docusign Envelope ID: E7F80AF6-D650-86E8-8210-9696E4C3724C

Exhibit A
Portfolio Development

HOUSE SGV will secure land assets and a diversity of resources to support key programs and
initiatives through strategic and continuous engagement in development channels. HOUSE SGV
will prioritize diversification of funding support and programmatic initiatives across corporate,
private, philanthropic, and governmental sources.

House SGV will:

e Seek Corporate Sponsorships: HOUSE SGV will reach out to major employers and financial
institutions based in Southern California to cultivate donations and program support.

e Leverage Public Grants: Support SGVRHT’s efforts to build a portfolio of sites. HOUSE SGV
will increase impact and investment into SGV communities (in partnership with SGVCOG
and SGVRHT) to apply for local/state housing grants in support of its mission.

e Engage with Philanthropy: HOUSE SGV will seek to establish long-term partnerships with
philanthropy and other major charitable organizations.

e Establish new systems, such as Client Relationship Management Software and Grants
Management Software
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Exhibit A

Organizational Capacity Building (2026 to 2028)

HOUSE SGV will build its organizational capacity and capabilities to deliver funding support to
our regional partners.

Financial Stability: HOUSE SGV will utilize in-kind support from the parent organization to support
base level staffing and may seek additional organizational capacity grants or utilize allowable
administrative funds to implement its programs.

Relationship Stewardship: HOUSE SGV will establish relationships with major sources of funding,
such as foundations, private donors, and governmental agencies, that can align their activities
with HOUSE SGV.

Communications Infrastructure: HOUSE SGV will build internal capacity to consistently
communicate successes and impact across the region with funders, supporters, and prospective
partners

Project Management: Use the internal COG staffing resources to support key nonprofit activities,
enhanced by consultants to deliver projects. Build the capacity of the staff to serve the non-profit
by establishing clear roles, operational standards, policies, and procedures for all activities
within the organization and its institutional partners
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Exhibit A
Evaluation & Metrics: Measure impact and development activity inputs and outputs in terms of

donors, funders, and supporters achieved, and dollars raised to demonstrate the value of the
organization in delivering upon its promise and purpose.
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Exhibit A

*
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HOUSE
SGV future

Executive Summary

The Plan, along with the Strategic Plan for the same period, aims to operationalize House SGV
as an affordable housing instrument for the San Gabriel Valley. House SGV enters the 2026
to 2028 period with a valid and previously-identified public purpose- to serve as a land trust
and expand the efforts of the San Gabriel Valley Regional Housing Trust (SGVRHT)- and a new
Board which will serve for the duration of this term. House SGV obtained 501c3 status in June
2025 and TFO and SGVRHT have developed this Plan to convert organizational intent into
measurable activity.

The Strategic Plan includes additional goals after baseline operation has been established,
whereas this plan focuses on that initial operation. Following the direction of its Board, House
SGV should initially concentrate on one housing production or preservation pathway and one
fund development strategy to deliver housing units and provide value to the SGVRHT,
SGVCOG, member cities, funders, and residents.

Board Orientation and Decision Framing

House SGV has an opportunity to partner with SGVRHT and SGVCOG to access funds through
Measure A. This requires House SGV board action which can be adopted with this Activation
Plan.

The Board should begin by considering these three facts:

1) House SGV was chartered with the IRS and the State of California with a clear mission.
The organization exists to create and preserve affordable housing, increase access to
affordable housing financing, and support communities in the San Gabriel Valley.

2) House SGV has institutional value because it sits near SGVRHT, SGVCOG, member
cities, and regional housing policy infrastructure.
This position gives the organization access to public-sector relationships that many
new nonprofits do not possess.

3) House SGV has not taken action yet to acquire land or units. As the organization’s
main goal is to establish affordable housing units, securing property must be the focus
of this period.

HOUSE SGV Activation Plan June 2026 Page 2 of 11
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HOUSE
SGV future

Activation Stages

The House SGV Board should adopt the next steps to operationalize the agency. Three
stages of activation are recommend below:

For 2026 to 2028, House SGV should organize its work in three stages.

Stage 1: Finalize Activation and Proof of Function

This coming fiscal year should establish that House SGV can effectively serve its
intended purpose by securing one or more properties, hosting its annual board
meeting and additional meetings as needed, and filling required tax and audit
documents or other annual requirements.

Stage 2: Execute a Focused Implementation

The second year should move from activation to establishing a defined
implementation record. With Year 1 (FY26-27) serving as the operating base, Year 2
should advance one or more housing production or preservation opportunities,
deepen funder relationships, and clarify House SGV’s role in relation to SGVRHT and
member cities. Stage 2 should only expand program activity where a direct
relationship exists to housing production, preservation, financing, or resource
development.

Stage 3: Scale Deliberately and Selectively

The third year should pursue scaling select opportunities provided House SGV has
successfully acquired properties and funding in the first two stages. This could
include additional project partnerships, expanded acquisition or preservation activity,
more formal donor cultivation, or specific community-serving investments connected
to House SGV-supported housing. House SGV should not attempt to scale up multiple
functions at once, but scale the functions that produce measurable value.

HOUSE SGV Activation Plan June 2026 Page 3 of 11
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HOUSE
SGV future

Identity and Implementation

House SGV intends to serve several purposes including Community Land Trust, philanthropic
financing vehicle, and partner to expand SGVRHT and SGVCOG programming and funding
implementation. To successfully achieve these goals, the primary focus will be community
land steward as adopted by the Board through adoption of this plan. Additional staffing is
recommended to fully implement later stage goals. House SGV is staffed in kind by the
SGVRHT.

Measuring Success

Recommended Year 1 success measures include:
e Board approval of strategic plan and activation plan
¢ Acquisition of one or more properties

o At least one structured conversation with priority public, philanthropic, or
development partners

o Creation of a project pipeline screen
e Quarterly Board dashboard reporting

o Written 12-month implementation memo documenting decisions, progress, barriers,
and next steps

Conclusion

House SGV has a valid mission and a meaningful regional position. This activation plan
provides the operational framework to execute the 501¢3’s mission and establish House SGV
as a resource to the San Gabriel Valley. This document will serve as a guide for staff and who
will develop and implementation memo to serve as the basis for future years of operation.

HOUSE SGV Activation Plan June 2026 Page 4 of 11
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