Exhibit A

San Gabriel Valley Regional Housing Trust
FY 2025-2026 Proposed Operating Budget

Operating Revenues
General Operating Income
Member Fees

Origination Fees

Total General Operating Income

Grants & Special Projects Income

Interest and Loan Fees
State Earmark Admin
LHTF Admin

Total Grants & Special Projects Income

Total Income
Indirect Expenses
Board/Employee Expenses
Travel/Meeting Expenses
Printing/Supplies
Professional Services
MSA
Legal
Audit
Consultant Support
Other
Insurance
Operating Reserve
Total Expenditures
Net Income (Loss)

FY 25-26 FY 24-25 Change
Proposed Budget

$ 462,210 $ 409,913 $ 52,297

$ 95,000 $ 38,360 $ 56,640

$ 557,210 $ 448,273 $ 108,937

$ 230,474 % 191,500 $ 38,974
$ 188,649 $ (188,649)

$ 50,000 $ 50,000 $ -

$ 280,474 % 430,149 $ (149,675)

$ 837,684 $ 878,422 % (40,738)

$ 30,000 $ 5,000 $ 25,000

$ 5,000 $ 5,000 $ -

$ 640,000 $ 640,000 $ -

$ 75,000 $ 75,000 $ -

$ 5,000 $ 5,000 $ -

$ 65,000 $ 125,000 $ (60,000)

$ 10,000 $ 10,000 $ -

$ 5,000 $ 5,000 $ -

$ 835,000 $ 870,000 $ (35,000)

$ 2,684 $ 8,422 § (5,738)
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San Gabriel Valley Regional Housing Trust

Exhibit B

FY 2025-2026 Capital (Grants and Lending) Budget

FY 25-26 FY 24-25 change
Proposed Budget
Sources
Regional Early Action Planning 2.0 $5,000,000 $5,000,000
Permanent Local Housing Allocation (PLHA)  $1,000,000  $1,416,400 ($416,400)
State Budget Earmark $2,517,000 ($2,517,000)
Community Project Funding (Federal) $1,000,000 ($1,000,000)
Total $6,000,000  $4,933,400 $1,066,600
Uses
Local Housing Trust Program (LHTF) $1,416,400 ($1,416,400)
Pipeline $2,000,000 ($2,000,000)
Housing Innovation $1,000,000 $517,000 $483,000
Revolving Loan Fund $5,000,000 $5,000,000
unallocated $0  $1,000,000 ($1,000,000)
Total $6,000,000  $4,933,400 $1,066,600
Net Income (Loss) $0 $0 $0
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